Guidelines for Teams

Team Members
A Team consists of individuals who have a professional interest in intellectual property and that are able to contribute to the team operations.  

Team Members are elected for a period of 2 years and may be elected twice for the same team. After two periods in one team, a member may chose to move to a different team unless elected as a team leader.  The election process takes place in October every 2nd year and all members are invited to offer themselves for election to the teams. 

Team Structure
A Chairman and Vice-Chair(s) will lead each Team. These Officers are elected by the members of the Team for a two-year period and can be elected twice. 
Team Chairs
Team Chairs are responsible for setting goals and targets and ensuring that their teams function effectively to meet any deadlines set by themselves or by the Council. Team Chairs are also responsible for seeing that their goals, actions and minutes are published on their Team area on the MARQUES website and that appropriate articles are prepared for the MARQUES Newsletter. 
Team Meetings
Teams will meet in person at the MARQUES Winter Meeting in February coinciding with the Council meeting and at the Annual Conference in September. Other meetings and communications will be on an ad hoc basis as need arises. Teams are encouraged to publish their activities and views on the website. 
Teams are encouraged to develop close links with other IP-related organisations that impact on their area with a view to increasing the influence and stature of MARQUES. At the same time it should be remembered that MARQUES is an independent organisation that develops its own positions and initiatives that will not necessarily coincide with the positions taken by other organisations. Contacts with other organisations should be reported on a regular basis to the Executive Committee. 

Those who participate in teams are "rewarded" through opportunities to publish their findings, speak at Conferences or other events, through acknowledgement in MARQUES publications (including the Web site) and through opportunities to represent MARQUES and the profession in lobbying, meetings with official bodies and outside organisations, communications and educational activities. 

Representing MARQUES
Team members will represent MARQUES and its members at meetings with official bodies such as OHIM and WIPO. The Secretariat will provide information as to the current Expenses Policy. If at all possible an Corporate member of the relevant team should be sent to underline the fact that MARQUES is an organisation with a business focus. 
All written communications sent on behalf of MARQUES or published position papers or lobbying of specific organisations must be approved by Council and in the interim by the Executive Committee. Papers and letters must be signed by the MARQUES Chairman and co-signed by a team chair. 
All communications with the Press must also be approved by Council and in the interim by the Executive Committee. Ideally it should be ensured that the Executive Committee and Council are fully aware and endorse any comments. Whilst it is appreciated that most enquiries from the press require a swift verbal response, this is not always possible. In these instances the Team Chair should be non-committal in his answer. In all other cases the Team Chair should draft a response and forward to the Executive Committee for approval.

As the Teams external contacts develop they must be coordinated to ensure that the Executive Committee and Council are fully informed as well as to ensure that there is an overview of the external activities, including those with other associations such as ECTA and INTA. Teams must regularly report such activity to the Executive Committee and obtain approval prior to new contacts of significance. This would assist in maintaining the MARQUES unique position whilst remaining confidential. In addition this coordination will add weight to any lobbying.

Team Agenda
Current active Teams can be found on the MARQUES website www.marques.org.
The agenda for each Team will be drawn from and be directly relevant to current and future market issues affecting the professional and commercial interests of the MARQUES membership. Subjects and themes may be proposed/identified either by Teams themselves and/or Council. 
Links with Council
Teams report developments to Council at the Council Meetings in February, June and September. Each team will have at least one member of Council serving as a Team member. A member of the Executive Committee will be nominated in a monitoring role for each Team, particularly for external contacts, financial matters and appointment of new Team members that may require Executive Committee approval pending final approval by Council. 
Conclusion
MARQUES offers a unique opportunity to influence and to be on the forefront of developments in IP.
